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“

It’s a really important role to
have in a school. I wouldn’t be
without the chaplain. They are
a different resource for our
students to access and many of
them feel like they can disclose,
trust and tell the chaplain things
that they wouldn’t necessarily tell
a teacher or their parent. It’s a
really important role.

Essentially, the benefit of the
chaplain is that they are not
staff. They act as the conduit
between the kids and the staff.
Our kids have so many issues
around behaviour and emotional
regulation. They can sometimes
feel that staff are there as an
authority figure. Our chaplain can
be flexible and go wherever we
need him to be. He will monitor
how kids are going, talk them
through what has happened and
how they are feeling.

Lesley Street, Principal
Mount Lawley Senior High School

Karen Campbell, Principal
Albany Education Support Centre

“

My own experience is that the chaplain is highly respected by the school community.
The YouthCARE Chaplain at our son’s school is much loved and performs a wonderful role.
The school community couldn’t be without her. (As Opposition Leader 2012)
The Hon Mark McGowan, MLA
Premier of Western Australia

Glenn Bergsma
Chairman of the Board

One of the joys of preparing an annual report is that it gives us
the opportunity to look back and be thankful for all that has been
accomplished over the last 12 months. It is even more special as we
also reflect back over the last 50 years of service to the community.
The COVID-19 challenges continued but I am pleased to report
that we have maintained strong staffing numbers and are well
positioned to continue responding to the uncertain landscape that
is still before us.
We anticipate continued growth over the coming years following the State Government’s announcement
for funding chaplaincy to any school that desires one.
It has been a pleasure to work with a great Board and I would like to thank them for their diligent
governance of the organisation. I would also like to make special mention of Li Ai Gamble and Kaaren Watts
who have served on the Board for more than five years. Their passion for the organisation and commitment
to excellence has served YouthCARE well and we wish them the very best as they continue to serve in other
arenas.
It is a special year in 2022 for YouthCARE as we celebrate 50 years of service to the community. It was in
1997 that my relationship with the Churches’ Commission on Education first started as the founding chaplain
at Ballajura Community College. It amazes me to think that there were 25 years of service prior to that time
and 25 years since. I can only be thankful to God for the thousands of volunteers, staff, the support of all three
levels of Government and all our supporters for making this possible. We have been truly blessed.
As we look back to reflect on and celebrate on the last 50 years, we also look forward with excitement,
purpose and faith as we embark on a new season. It is my pleasure to welcome Tamsyn Cullingford to lead us
into the future in her role as Chief Executive Officer for YouthCARE.This is on the back of 18 faithful years of
service from our outgoing Chief Executive Officer, Stanley Jeyaraj who I would like to thank for
his exceptional leadership and support to the West Australian community and promotion of chaplaincy
across the nation. He will be deeply missed but we look forward to his continued support, albeit outside his
current role.
Thank you all for your continued prayer and support of YouthCARE and our great mission.

Stanley Jeyaraj

YouthCARE Chief Executive Officer
It was a year before I was enrolled for kindergarten when
YouthCARE was established by member churches in Western
Australia. Fifty years on, we can see that the visionary decision to
establish this organisation to support school communities with
Christian Values Education and later chaplaincy services was
simply remarkable.
Our values, that are drawn from the words of the Prophet Micah,
“To act justly and to love mercy and to walk humbly with your
God”, have been given expression in the selfless service of the
many who have either volunteered with or have been employed by
YouthCARE over the past 50 years.
The foundation that was laid in the early years has been built upon by various Board members
and leaders through the lived experiences of frontline workers in our school communities. This has clearly
led to a uniquely West Australian service organisation.
A constant desire to meet the needs of those we serve has led to ongoing renewal and discerning action,
allowing us to better care for communities in an ever changing and increasingly complex world.
And now in the year of the golden anniversary, we take time to reflect with thankfulness for the lives that
have been touched through the work of all at YouthCARE, past and present.
So what’s next?... Generational change!
This will be my final report as CEO after 18 years of service, with a heart filled with thankfulness to God.
I thank the churches, all at YouthCARE, many in the areas of education and politics and the wider community
for giving me the opportunity to serve you. I sincerely hope that as an “imperfect and rough tool” in God’s
hands, a small contribution has been made with the support of my fellow workers.
As I conclude, I seek one final indulgence, to thank my wife Sue and our boys Joshua, Reuben and Isaac who
have encouraged me in the role with their love, patience and kindness. Goodbye and God bless.

Our Vision

VA LU E S

To express God’s love and
presence in educational
communities throughout
Western Australia.

Respect
Compassion
Service
Micah 6:8

A Chaplain’s Legacy
Heather Gare was the YoutCARE chaplain when I
attended Willetton Senior High School, and over her
career I’d imagine I’m just one of many students who
feel indebted to her. It is 35 years since Heather helped
me through one of the darkest periods of my life.
In July of 1987, a few weeks short of my 15th
birthday, my dad took his own life and I was the
unlucky person who discovered his body. Mum
and dad had divorced, and mum remarried. The
relationship between my mum, stepfather, and dad
was very strained. However, mum never stopped
me from maintaining a close relationship with him.

Heather Gare with students at Willetton Senior High School.
Heather was one of the first chaplains appointed to a Government School.

Finding dad’s body at such a young age was obviously very confronting. My parents did not know how to help
me. They felt the best way to deal with it was to ignore it. My stepfather is 4th generation Army, and very
much from the era of ‘real men don’t cry’. So the idea of seeking any form of therapy was seen as a weakness.
Apart from a couple of close friends at school, nobody was aware of what had happened, so in the days
following it was carry on as normal. Six weeks after dad’s suicide, I remember just bursting into tears during
an English class. I don’t remember what, if anything, triggered it, it just happened. The teacher was unaware of
my situation. Once I told her, she immediately walked me to Heather’s office. I had not grown up in a church
or religious environment, so the idea of seeking out the school chaplain was not something I had thought
about.
Heather provided me an opportunity to express my feelings that I couldn’t express to anyone else. I recall
her empathy, compassion, and patience. I know she did not perform a miracle, but she is a saint in my eyes!
Multiple visits in the months after, she empathised with every emotion I went through, from grief, anger at
dad, even anger at my own mum and stepfather for their reaction (or lack of).
One thing I remember is her suggesting to think about how dad must have been feeling to take the action he
did.To this day, my strongest emotion when I think of dad is pity. I pity him for feeling that suicide was his only
option. Over the course of my life I’ve contemplated suicide a couple of times, but there is no way I could do
that to my children.
There are no words to express how much Heather helped me through that period of my life. About 15
years after I graduated, I visited the school to thank her. There was an emotional burden to dad’s death but I
honestly believe without Heather’s help I might not have finished school at all.
Tim, Former Willetton Senior High School Student

The Churches’ Commission on
Education becomes incorporated

The Council for Christian Education
established by Heads of Churches
(Anglican, Baptist, Methodist, Churches
of Christ, Congregational, Presbyterian,
Salvation Army) to provide Special
Religious Instruction to Government
Schools

1972

Living in Harmony Values Education package
All Together Now is created
YouthCARE WA registered as a business
name of the Churches’ Commission on
Education Incorporated
First Charity Golf Day with the City of
Wanneroo

Amount of YouthCARE
commissioned chaplains
more than doubled,
YouthCARE had 80
chaplains and grew to
180 in the space of one
year

2002
First District Councils formed (YCC) - Cyril
Jackson, Swan View, and Willeton

Wilderness Intervention Program
funded

Beazley report revealed a chaplain should be
made available to all schools who want one
First salaried chaplains appointed to Bunbury,
Newton Moore, and Willetton Senior High School
First volunteer school chaplains appointed to
Central Midlands and Kelmscott Senior High
School
1440 CVE Volunteers in 336 schools

Chaplaincy adopts new RoA
Federal Government
announces the National
School Chaplaincy
Program
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Treasure Hunters, a lunch-time CVE
program, is developed and launched
by YouthCARE to provide more
schools with values education
First group of YouthCARE Peer
Skills facilitators trained
Pastoral Critical Incident
Response (PCIR) course
developed with Department of
Education to train chaplains

YouthCARE launched FIFO volunteer
service to offer CVE programs to the
remote schools of Yalgoo, Mt Magnet,
and Cue
320 CVE Volunteers in
78 primary schools

455 YouthCARE
Chaplains in 612
schools
Principal Chaplaincy
expands to support 220+
regional schools across WA

2022
260 YouthCARE Chaplains
in 329 schools

Principal Chaplaincy service
begins in the Great Southern
region

360 CVE Volunteers in 100
primary schools
338 YouthCARE Chaplains in
578 schools

State Government announces funding
boost for chaplaincy services

Kingdom Aviation Pilots commissioned as YouthCARE
Chaplains to service remote indigenous communities
throughout the Kimberley region

YouthCARE CVE
curriculum developed

Frank Drysdale,
First Full-Time Chaplain 1985

In
my
new
position
as
YouthCARE Chaplain at Newton
Moore High School I have seen
the school discipline/pastoral
care system at work and have felt
very privileged to have been part
of the overall school system. The
school has worked very hard at
developing the ‘whole school’
ethos
educationally,
socially,
personally and spiritually, and so
supporting
of
the
school
chaplaincy concept.
Brother Michael Toohey,
Part-Time Chaplain 1985

We did it! And what a pleasure
it was to work and interact
with the children from Noranda
Primary School. They are great
children and love coming to
Treasure Hunters. They listen well
to the bible teachings and enjoy
the activities.
Keith and Kath Kowald,
Christian Values Education
Volunteers 2018

“

“

It became obvious from the very
beginning that there was no
stigma attached to ‘seeing the
Chaplain’, and this was my
greatest asset over the next
five years.

I just wanted to commend
the Christian Values Education
(CVE) volunteers there for their
commitment, enthusiasm, and
care for the students they teach.
Each year, our son has been
incredibly positive about the
CVE classes, which is a testament
to the wonderful job the
volunteers are doing. In fact, the
CVE lesson is undeniably the
highlight of his week.
Bronwen,
Parent 2018

Dean Caddy

Chief Operating Officer
Volunteering with YouthCARE since the mid 2000’s, it has
been a privilege to take on the Chief Operating Officer role of this
incredible organisation. Throughout 2021, our staff and volunteers
have continued to provide high quality services and support to
over 600 schools and communities in Western Australia.
Our Pastoral Critical Incident Response (PCIR) Chaplains
provided valuable support and services to various incidents. This
included deploying significant resources within the evacuation
centres during the Wooroloo bushfires in January and the Kalbarri
region in April after the significant damage caused by Cyclone Seroja.
Our in-school YouthCARE Chaplaincy services continued to provide much needed support to students,
families and staff within our school communities. Our chaplains worked closely with their school
leadership to run various capacity building programs and connect local community services into the school.
This connection between community services enabled our chaplains to refer over 6000 students, staff, and
parents to external agencies for counselling, accommodation, education, and welfare.
Christian Values Education has continued strongly after an interrupted year due to COVID-19 in 2020.
Our trained volunteer base of 170+ have continued to successfully provide Christian Values Education and
Treasure Hunters programs across the state.
A curriculum development officer was employed in 2021 to work with our teams in developing original
content and resources. This will ensure our content remains relevant and suitable for the communities and
schools we service into the future.
As we finish 2021, I am thankful to God for his faithfulness and wisdom as we navigated various challenges
this year and for an incredible group of staff and volunteers who have faithfully provided high quality pastoral
care and values education to school communities across Western Australia.

2021 Chaplaincy Snapshot
PROGRAMS WE RAN

TOTAL CONVERSATIONS*

* For every formal conversation recorded a YouthCARE
Chaplain has four informal converstions

WEEKLY CONVERSATIONS

153
REGIONAL
68
REMOTE
391
METROPOLITAN

TOP 4 ISSUES DISCUSSED

Chaplaincy
YouthCARE Chaplains come from a wide range of academic backgrounds and life experiences. They have faith-based
Christian values which support YouthCARE’s values of Respect, Compassion and Service.
They provide pastoral care using a non-judgmental approach to support students, staff, families and the wider
community. In 2021 our YouthCARE Chaplains formally spoke to 114 158 students, 5 203 staff, and 7 973 parents/carers.
Our chaplains have strong local community connections and collaborative networks, which increases the opportunities
to involve local services to support initiatives within the school.
The year also provided the opportunity for YouthCARE to trial Relief Chaplaincy. When a chaplain takes an extended
period of leave during the school term a highly experienced chaplain provides continued service to the school instead
of leaving the school with a gap in service. The trial was received well by the participating schools and support schools.
Our first YouthCARE Relief Chaplain, serviced two to three schools per term, with deployment varying from half a
term to a full term.

Principal Chaplaincy
YouthCARE’s Principal Chaplaincy Program offers regional school Principals a confidential avenue to discuss
and explore personal health, well-being, and pastoral matters.
Our Principal Chaplains support over 200 schools across 16 regions throughout Western Australia, from the
South West all the way up the Desert Coast towards Geraldton.
We have collaborated closely with the Western Australian Primary Principal Association (WAPPA) and
Western Australian Secondary School Executive Association (WASSEA) in the development of this
service, to ensure the program provides relevant pastoral support to Principals as they navigate the unique
challenges of their role.

Christian Values
Education
Our Christian Values Education (CVE) program has
continued to grow across the state as our CVE Field
Officers recruited and trained an additional 44
volunteers.
On a weekly basis, our volunteers ran over 100
Christian Values Education classes and 20 Treasure
Hunters Programs in schools.
Our volunteers came together across three regions
to join their annual formation. It was a huge success
with more than 60 volunteers in attendance - a
significant increase on previous years. They enjoyed a
time of ministry, training, and networking at the event.
Formation was also a great opportunity for our
teams to hear more about the new CVE Curriculum
currently under development. A module exploring
the concept of generosity and what it means to live
generously was later piloted with positive feedback
received from students, school staff, and volunteers.
“More please! These lessons will be accepted so much
more readily by teachers and parents alike... relevant
and excellent for this day and age,” said Castletown
Primary School Volunteer Bonnie.
Gillian, a volunteer from Castletown Primary School
said, “The kids’ engagement was excellent. They were
all excited to go away with their ‘homework’ and think
of ways they could be generous to their families and
friends.”
We look forward to introducing the material to more
schools in 2022.

Community Support & Volunteers
Honouring our long-serving volunteers, chaplains and partners

Growth Resilience
Integrity Traction (G.R.I.T.)
Program
Twenty twenty one was a busy year for training and
equipping YouthCARE Chaplains and school staff
across our state. Our newly created G.R.I.T.
program was offered to schools across the
metropolitan and regional areas. We received very
strong interest with over 150 chaplains and school
staff completing the two day resilience based program
training.
A YouthCARE Chaplain recently ran a G.R.I.T. course
with year 6 students and said, “The outcome from the
course was very encouraging, students shared how
they grew in confidence to cope with change; grew in
confidence in their own abilities and a number felt more
confident about their future.”
Students shared comments such as “I learned ... to speak
up and give ideas ... I can work with new people ... I can
solve problems and if it doesn’t work try something new.

171

40

YouthCARE
Chaplains and school
staff received
facilitator training

Schools ran G.R.I.T.
workshops with
students

Free Coffee Fridays
In 2016, we partnered with 98five Sonshine FM to raise awareness of chaplaincy by bringing community radio
live to various schools, along with a coffee van. This allowed us to highlight the positive impacts our chaplains
are having in their school communities to a much broader audience. Since then, we have hosted an average of
16 Free Coffee Fridays per year and that’s almost 100 Free Coffee Fridays!
“Partnering with YouthCARE brought our Free Coffee Friday school program bigger impact and a sharper
focus with both organisations being like-minded in our purpose and driven by the same values and goals. This
is a partnership that makes sense in so many ways. 98five has always championed chaplains but we consider
YouthCARE the pinnacle of chaplaincy impact inWestern Australia and to partner with these great people is both
a pleasure and a privilege,” said 98five CEO, Bevan Jones.

Breakfast Club
Many of our chaplains run the Breakfast Club program at their schools, with the aim of feeding students who
attend school without eating breakfast. This simple meal fuels the minds and bodies of students for a full day
ahead, allowing them to concentrate in class and achieve better learning outcomes.
Chaplain Phil at John Forrest Secondary College hosts the Breakfast Club program every Wednesday
morning, serving meals to hundreds of students. He said, “As adults we know the importance of starting the
day with something to eat and the difference it makes to our bodies and minds. It gives students a chance to
interact, socialise, and connect with their friends before class, students can eat with their friends or take the
opportunity to be on their own and enjoy the atmosphere. Overall I think the Breakfast Club has a positive
impact for all students.”

Looking forward to 2022
Tamsyn Cullingford
Incoming YouthCARE Chief Executive Officer

It is with great joy and excitement that I join the
YouthCARE family as the CEO of the Churches’
Commission on Education Incorporated. I feel so
blessed to be part of an organisation that values and
lives out respect, compassion, and service in everything
that it does.
Over the last six weeks, I have been privileged to see
the hearts, passion, and commitment of YouthCARE
staff, volunteers, and supporters. YouthCARE’s great
success over the last 50 years is clearly a result of all the
wonderful people who God has called to this mission.
I am thankful to Stanley for his faithful service over the
last 18 years and for so gracefully and graciously walking
alongside me through the handover period. Stanley has
been an exceptional visionary and leader, and I know will
be incredibly missed.
I also want to thank the Board for giving me this
opportunity, and for your support and prayers
throughout the appointment and handover process.
I look forward to meeting each of you and to walking
alongside you as we continue to express God’s love and
presence in the lives of young West Australians through
the wonderful work that YouthCARE does.
Thank you for your prayers and support as we start this
journey together.

Financial Report

Income
$22.9
Million

Expenses
$22.7
Million

School
Contributions
68%

Grants
and Fees
23%

Community and
Church Donations
7%

Salaries and
On-Cost
92%

General Operating
Expenses
6%

Training and
Development
2%

Other
Income
2%

The financial report only portrays part of the picture of YouthCARE. Research has found that for every dollar
contributed towards chaplaincy in Western Australia, YouthCARE adds significant further value. This includes
but is not limited to in-kind donations and volunteer time.
The in-kind donations and volunteer time contributed towards YouthCARE over the last 50 years has been
extraordinary and is one of the reasons YouthCARE has been able to support so many school communities
and individuals.
YouthCARE values and is thankful for the generous support it receives from churches, government, business,
community groups and individuals.

Board Members

Member Churches

Mr Glenn Bergsma - Chairperson
Mr Bernie O’Shea
Reverend Steve Francis
Reverend Mark Illingworth
Pastor David Shaw
Mrs Li Ai Gamble
Dr. Kaaren Watts
Dr. Susmita Thomson
Mrs Cassie Kirtisingham
Ms Mildred Rego
Reverend Malcolm Potts*
Mr Stanley Jeyaraj - Chief Executive Officer
*Reverend Malcolm Potts stepped down from the Board in August to take on a Principal Chaplaincy role

Catholic Archdiocese of Perth
Uniting Church in Australia
Baptist Churches Western Australia
Churches of Christ in WA Inc
Australian Christian Churches
Church of the Foursquare Gospel
Presbyterian Church in WA
Lutheran Church of Australia
The Salvation Army
Christian Community Churches Australia
Christian Outreach Centre
Greek Orthodox Archdiocese of Western Australia
Anglican Church of Australia

We are thankful to the 13 member churches as well as over 200 supporting churches across WA for their continued prayer and
support over the past 12 months. This support from the local churches makes YouthCARE possible!
We acknowledge the Federal Government, the State Government of Western Australia, the WA Department of Education,
various Local Governments in WA, MinterEllison (Jillian Howard), Squire Patton Boggs and other corporate supporters for their
continued support.

1/103 Catherine Street, Morley
9376 5000
youthcare.org.au

