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Chair Report
Ever since I joined the Board, one thing
that has remained constant at YouthCARE
is change.
Together with the leadership of my colleagues on the
Board and the CEO, we have been able to steer the
organisation through the dynamic challenges that are
occurring in our society.
Although change is inevitable, we remain focused on
and committed to our mission to “express God’s love
in educational communities’. And the mission
is anchored by our values of Respect, Compassion
and Service which are drawn from the prophet
Micah’s words.

Although change is inevitable,
we remain focused on and
committed to our mission
to “express God’s love in
educational communities’.
My colleagues on the Board and I truly appreciate the
vast array of support that the Christian community
and their leaders offer YouthCARE. Your often silent
support does not go unnoticed.
John Hardy

YouthCARE epitomises the unique engagement of
community working together. In 2015, an increased
number of school communities throughout WA
had access to YouthCARE services. We work
well because of the partnerships between our
communities, businesses, schools, churches and
governments (both state and local). Thank you one
and all. What we have, is owned by all.

CEO Report
In 2015, YouthCARE saw the second biggest
growth period in its history which required
us to strategically and operationally re-orient
ourselves to meet the new opportunities.
In addition to the schools that already received school
chaplaincy funding in 2014, the WA government
announced funding to any public school that wanted
a chaplain - which saw a flood of schools express
their desire to access our services. This support from
our government and positive response from the
school community proves that YouthCARE’s school
chaplaincy service is highly valued.
CRE and other school activity programs continue to
grow, develop and change. We continue to look for
new opportunities to offer services which reflect the
values and mission of the organisation.

I would like to thank our Board members for their
strong direction. And I thank all YouthCARE staff
and volunteers for their willingness to embrace the
changes and continue to serve enthusiastically in their
various and valuable roles.
We appreciate all those in schools, local communities
and government who support YouthCARE.

We continue to look
for new opportunities
to offer services which
reflect the values and
mission of the organisation.
Stanley Jeyaraj
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Financial Statistics 2015
Income
$17.86 million

Expenses
$17.5 million

1%

1%

Motor vehicle
expenses

1%

Promotions

Depreciation

2%

2%

General operating
expenses

4%

Training and
development

Provisions

1%
IT expenses

75%

Grants
and levies

22%

Community donations
and contributions

2%

Interest

1%

Recoupments

88%
Salaries and
on-costs
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In May CRE hosted the annual Doing it Well conference.

5.

In August the staff retreat was held at Shoalwater.

2.

In March chaplain Susan Hislop organised Dad and Kids camp at
East Fremantle Primary School.

6.

In February, PCIR chaplains were deployed to the Northcliffe bushfire
to provide pastoral care to those affected by the fire.

3.

In Term 4 we launched the FIFO CRE program, reaching remote
schools to offer the CRE programs.

7.

We welcomed new area chaplain, Jacob Classen to the Kalgoorlie area.

8.

4.

In January, we held our annual chaplaincy mini conferences.

The Moora Bed Race was held in December where local residents
participated in a bed race through town and all proceeds went to
support chaplaincy in the local area.

CRE Report

CRE Report
YouthCARE’s Christian Religious Education (CRE)
programs have grown and transitioned throughout
2015. We have seen a shift in schools requesting
CRE to now requesting our Kids Club program. In
2015, we had in-class CRE in 66 schools and Kids
Club in 14 schools with two schools electing to
have both programs.
CRE held it’s annual ‘Doing It Well’ training
conference for all CRE volunteers in June. The
feedback expressed the participants' great
appreciation and gratitude for the practical skills
training, support and encouragement offered
by YouthCARE CRE. The conference included
electives where volunteers could choose to
participate in units such as puppetry and interactive
whiteboard training. The conference continues to
grow - this year over 80 people attended. We
have also provided various training opportunities
for our volunteers throughout the year with 46
volunteers participating in CRE training and 28 in
Kids Club training.
Towards the end of Term 3 schools participating
in CRE were invited to participate in an annual
service review, with almost all schools responding in
favour of continuing their respective CRE programs
in 2016.
CRE is now available in a number of remote
locations. With the support of a CRE volunteer,
who holds a pilot's license, we are able to offer
CRE in Yalgoo, Mt Magnet and Cue.
In 2016, Christian Religious Education and
Kid’s Club will come under the new department
name, Christian Values Education (CVE). New
opportunities along with our traditional CRE
programs will be explored, developed and delivered.
With the Lord’s blessing we look forward to
developing our community connections and
relationships in 2016 and to serve, maintain
and expand CVE programs in public schools into
the future.
Robbert Alderden
YouthCARE CRE Team Leader

Chaplaincy
Report
2015 was the year of opportunity for chaplaincy
at YouthCARE. We are now in more schools than
ever before, which allows us to reach a greater
number of students and communities with our
unique pastoral approach.
In April, the government recognised the
importance of chaplains in schools and offered
funding for chaplaincy to an extra 200 public
schools. A recruitment drive led to 94 new
YouthCARE chaplains being appointed to schools
across the state - we now have 365 chaplains
working in 530 schools!
The Pastoral Critical Incident Response (PCIR)
program was launched five years ago with the
support of the WA Department of Education.
PCIR chaplains are trained in crisis management
and deployed to school communities to assist in
situations such as accidents, deaths and natural
disasters, like the bushfires in Northcliffe. Our
PCIR chaplains attended seven major incidents
throughout 2015.
In 2015, we launched a pilot multicultural program,
which saw us train chaplains in 14 schools across
the state. The program specifically aims to equip
chaplains to work with students from various
demographics including refugees and indigenous
backgrounds. The program was so successful that it
will continue in 2016.
We are so grateful to the communities and
schools that have placed such value on chaplaincy.
We thank all schools that continue to provide
opportunities for us to see students and others in
the school community receive the support they
need and we are excited about the year ahead.
John Lee
Chaplaincy Services Team Leader

How we served in 2015
We had in-school
chaplains in:

Chaplains
worked an
average of
3 days
per week

308

We had a
total of 439
chaplains
serving
in WA

metro
schools

Total:
478 schools

136

34

regional
schools

remote
schools

What did we talk to
students about?
PRIMARY TOP 5

SECONDARY TOP 5

Family
Relationships
Peer
Relationships
Behaviour
Concerns

22%
18%
7%

Peer
Relationships

17%

Family
Relationships

17%

Mental
Health

10%

Grief &
Loss

5%

Behaviour
Concerns

5%

Mental
Health

5%

Bullying &
Harassment

5%

We had 94
new chaplains
in 2015

We had
support
chaplaincy in
159 schools

We had 62
support
chaplains in
96 schools

We had CRE programs
run in 78 schools:

We had 319
CVE Volunteers:

275
CRE in
school
volunteers

66

44

schools
had CRE
in school
programs

Kids Club
volunteers

We had referred
2 213 students to
external agencies:

2
schools had
both CRE and
Kids Club
programs

14

schools
had
Kids Club
programs

39%

Help Lines

2%

We had in
school chaplains
in 347 primary
schools and 131
high schools

Employment
Agencies

6%

2%

Education
Agencies

Legal

7%

Other

20%

9%

Mental Health

Community
Support

15%

Parenting

What programs
did we run?
Lunchtime
groups
Breakfast clubs
178 138
meals

34 784
meals

Social,
emotional
& physical
programs
2 102

Community &
mentoring
programs
637
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For more information
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